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Question Number : 1 Question Id : 32718725333 Question Type : SUBJECTIVE Consider As
Subjective : Yes Calculator : None Response Time : N.A Think Time : N.A Minimum Instruction
Time: 0

Correct Marks : 10

Please write your answers in the answer booklet within the allotted pages as follows:-

Question Number | Answer to be attempted within Question Number Answer to be attempted within
Q1 Page 1-5 Q.6 Page 26-30
0.2 Page 6-10 a7 Page 31-35
0.3 Page 11-15 a8 Page 36-40
0.4 Page 16-20 a9 Page 41-45
Q.5 Page 21-25 Q.10 Page 46-50

1. a) Role of hospital administrators in ensuring patient safety. [5]

b) Weaknesses of Healthcare system in India. [5]

Question Number : 2 Question Id : 32718725334 Question Type : SUBJECTIVE Consider As
Subjective : Yes Calculator : None Response Time : N.A Think Time : N.A Minimum Instruction
Time: 0

Correct Marks : 10

a) Compare and contrast the working culture in Government & Private Sector health
organizations. [5]

b) Role of Ministry of Health & Family Welfare, Govt of India in the healthcare delivery system of



the country. [5]

Question Number : 3 Question Id : 32718725335 Question Type : SUBJECTIVE Consider As
Subjective : Yes Calculator : None Response Time : N.A Think Time : N.A Minimum Instruction
Time:0

Correct Marks : 10

a) Define management. [3]

b) How does trained professionals help in improving outcomes in healthcare organizations? [7]

Question Number : 4 Question Id : 32718725336 Question Type : SUBJECTIVE Consider As
Subjective : Yes Calculator : None Response Time : N.A Think Time : N.A Minimum Instruction
Time: 0

Correct Marks : 10

a) Describe the essential considerations in hospital infrastructure planning. [5]

b) Elaborate on hospital financing avenues as exists today. [5]

Question Number : 5 Question Id : 32718725337 Question Type : SUBJECTIVE Consider As
Subjective : Yes Calculator : None Response Time : N.A Think Time : N.A Minimum Instruction
Time:0

Correct Marks : 10

a) How does performance appraisal help in quality improvement. [5]

b) Methods of performance appraisal best suited for clinicians in private sector healthcare

institutions. [5]

Question Number : 6 Question Id : 32718725338 Question Type : SUBJECTIVE Consider As
Subjective : Yes Calculator : None Response Time : N.A Think Time : N.A Minimum Instruction
Time: 0

Correct Marks : 10

a) Enumerate various sources of revenue generation in a public sector hospital. [3]

b) Innovative strategies which can be used for increasing revenue generation in a typical public

sector hospitals. [7]



Question Number : 7 Question Id : 32718725339 Question Type : SUBJECTIVE Consider As
Subjective : Yes Calculator : None Response Time : N.A Think Time : N.A Minimum Instruction
Time:0

Correct Marks : 10

a) Risk analysis matrix for a 1000 bedded hospital located in Varanasi, Uttar Pradesh. [5]

b) What strategies should healthcare facilities implement to mitigate known risks? [5]

Question Number : 8 Question Id : 32718725340 Question Type : SUBJECTIVE Consider As
Subjective : Yes Calculator : None Response Time : N.A Think Time : N.A Minimum Instruction
Time: 0

Correct Marks : 10

a) Leading as a managerial function. [5]

b) Leadership style most suited for clinicians in a public sector hospital for day to day operations.

[5]

Question Number : 9 Question Id : 32718725341 Question Type : SUBJECTIVE Consider As
Subjective : Yes Calculator : None Response Time : N.A Think Time : N.A Minimum Instruction
Time: 0

Correct Marks : 10

Enumerate OR techniques which can help in improving outcomes in Emergency services of a

superspeciality hospital. Elaborate about their significance with suitable examples. [10]

Question Number : 10 Question Id : 32718725342 Question Type : SUBJECTIVE Consider As
Subjective : Yes Calculator : None Response Time : N.A Think Time : N.A Minimum Instruction
Time: 0

Correct Marks : 10

a) Challenges faced by Private Sector hospitals in managing human resources. [5]

b) How you will make sure that you have optimum manpower to avoid shortages & excesses? [5]



